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NORTH LAKE TAHOE MARKETING COOPERATIVE 
MINUTES OF THE BOARD MEETING
Wednesday, April 26, 2017
A. Call to Order
a. The April 27th, 2017 meeting of the North Lake Tahoe Marketing Cooperative Board meeting was called to order at 10:00am, by Bill Wood.
B. PUBLIC COMMENT- Pursuant to NRS 241-020
a. Public comment was called for by Bill Wood. There being none the meeting continued.

C. Roll Call/Introductions.

a. Roll call was taken and the following members were present; Bill Wood, Sandy Evans-Hall, Brain Lang, Heather Bacon, Brett Williams, Andy Chapman, Carlynne Fajkos, and Christine Horvath. Also attending were JT Thompson, Liz Bowling (Abbi Agency), Colleen Dalton (Truckee Donner CC) and Walt McRoberts (Richter7).  
D. Approval of Agenda (For Possible Action)
a. A motion was made by Brett Williams to approve the agenda.  Heather Bacon seconded the motion and it passed unanimously.
E. Approval of Minutes from the March 29th, 2017 Meeting (For Possible Action)
a. A motion to approve the minutes was made by Andy Chapman, seconded by Brett Williams.   Brett Williams abstained.  Motion pased. 
F. STRATA/LA Ad Recall Study 
JT Thompson provided a recap of the recently completed Strata Research project in the LA market.  There were some great results from the research. A summary of the results follows:
· North Lake Tahoe has been doing brand awareness surveying since 2008 in the LA market
· North Lake Tahoe ad campaign was significantly higher since the last survey work 

· While North Lake Tahoe awareness remained steady, South Lake Tahoe awareness dropped significantly.

· North Lake Tahoe stands out significantly better than other competitive resort destinations than any prior year; most notably due to no longer being consider about the same

· Recall of all Lake Tahoe advertising increased significantly from 2011 to 2017
· Advertising identified it as being particular to North Lake Tahoe doubled since 2011 and quadrupled since 2008

· Ad recall of the specific North Lake Tahoe ad campaign assets in Los Angeles increased significantly across all mediums accept print

· 2 out of 3 Los Angeles residents believe that the ads for North Lake Tahoe definitely illustrate the essence of it being a captivating vacation destination

· The ads had a significantly higher impact on North Lake Tahoe visitation in 2017 given its being considered a premier destination for skiing and snowboarding

· The ads attracted significantly more residents to the North Lake Tahoe website, and the frequency of how often they visit increased substantially as well

· North Lake Tahoe was the most travelled destination among those who visited Lake Tahoe in the past 5 years, significantly higher than South Lake Tahoe which was most traveled in 2011

· When aggregated, North Lake Tahoe was travelled to significantly more so in 2017 than compared to 2011

G. Review of Consumer Marketing/Location Attribution Report

Augustine/Richter7 provided a review of the Consumer Marketing/Location Attribution Report.  

· Walt McRoberts provided an update on the Location Attribution report and the importance of targeting users who we served ads to then arrived in North Lake Tahoe.  Geofencing was used to provide the GPS targeting.
· Campaign was targeted to fly markets in New York, Austin and LA.
· Ads were delivered via desktop and mobile applications

Lindsay continued the discussion on the Consumer Marketing efforts followed by committee discussion.

· Discussion on specific target fly market strategies

· The committee discussed campaign messaging as specific a target market

· The group discussed efforts related to partner cooperative and collaboration efforts

H. Review of PR/Social Media Efforts
Liz Bowling reviewed the PR/Social Media Strategy and related planning for FY 2017/18.
I. Review and Possible Action on FY 2016-17 Budget Reforecast 
JT reviewed the FY 2016/17 budget reforecast with the committee.  YTD actuals through March with projected revenues and expenses for April – June were presented.  Year to date financial reporting was included in the conversation.
· Revenue includes the $150,000 increase from IVCBVB and $12,371 carryover from the NLTRA.
· Consumer marketing is projected to spend $1,170,612 (under budget by $9,493)

· Leisure Sales is projected to spend $$165,267 (under budget by $15,133)

· Conference Sales is projected to spend $223,016 (under budget by $24,540)

· Public Relations/Social is projected to spend $211,418 (over budget by $3,546)

· Cooperative Programs/Misc. is projected to spend $332,678 (over budget by $2,224)


In all the NLT Cooperative budget is in good shape and is projected a FYE carryover of approximately $35,000 to roll over to FY 2017/18.

a.  A motion was made by Andy Chapman to approve the FY 2016/17 Budget Reforecast.  Christine Horvath seconded motion and it passed unanimously.
J. Update on PR/Social Media and International RFP’s
JT Thompson provided the committee with an update on the upcoming RFP process and timelines for both PR/Social and our international offices located in UK and AUS

K. Old Business                                                                                         
None
L. New Business

                 None

M. Public Comment – Pursuant to NRS 241.020
(This is the time for the Public to comment on any matter, whether or not it is included on the Agenda of this Meeting.) 
a. Public comment was called for by Bill Wood. There being none the meeting continued.
N. X. Adjournment (For Possible Action)
A motion to adjourn was made by Andy Chapman and seconded by Brian Lange and the meeting was adjourned at 2:20pm.
